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III.  MINUTES 
 
Minutes of the February 16, 2024, board meeting and the April 26, 2024, teleconference 
meeting, which can be found on UCA’s website, were distributed to board members for review 
prior to the May 21, 2024, board meeting. 
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VII.  ACTION AGENDA 
 
A. Contract Review Procedures – Board Policy No. 416 

 
Pursuant to Board Policy No. 416, Contract Review Procedures, the administration must seek 
board approval for any contract that requires the university to expend funds in excess of 
$500,000. 
 
The administration is seeking board approval for the university to enter into contracts with 
the following companies/organizations:  

 
1. Ellucian Company LLC 
2. Aramark Educational Services, LLC. 
3. 21st Century Janitorial Services 
4. CCS Facility Services 

 
Therefore, the president recommends to the Board of Trustees the following resolution: 
 
“BE IT RESOLVED: That the Board of Trustees authorizes the administration to enter 
into the contracts with the companies/organizations listed above and on the following 
page.” 
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UNIVERSITY OF CENTRAL ARKANSAS  
REASON FOR REQUIRING BOARD REVIEW AND ACTION 

(Board Policy No. 416) 
 

Contract exceeds $500,000 
 
 
1.  Vendor/Party:  Ellucian Company LLC 

Amount:  Estimated at $3,669,317 for the five-year period. 

Summary of Contract Information:  This is a renewal of an existing contract to provide 
Banner ERP (Employee, Finance, Financial Aid, Student, Self-Service, and Human 
Resources), Degree Works, and Perceptive.   

Term:  July 1, 2024, to June 30, 2029. 
 
2.  Vendor/Party:  Aramark Educational Services, LLC. 

Amount:  The amount will be based on meal plan rates and use, catering events, and revenues 
generated. 

Summary of Contract Information:  This is a renewal of an existing agreement that began 
July 1, 2022. The purpose of the agreement is to provide food services for the campus. Under 
the terms of the contract, each year Aramark and UCA mutually agree on any price increase, 
with minimum price increases based on the consumer price index.   

Term:  July 1, 2024, to June 30, 2026. The contract may be extended in one- or two-year 
increments not to exceed a total contract length of ten years.   
 

3. Vendor/Party:  21st Century Janitorial Services 

Amount:  $1,150,000 per year. 

Summary of Contract Information:  This contract for janitorial services for various 
academic buildings on campus was approved for $750,000 in October 2023. The contract is 
being amended to reflect an increase of $400,000 due to the addition of other buildings, 
including residence halls.   

Term:  July 1, 2023, to June 30, 2024. 
 
4.  Vendor/Party:  CCS Facility Services 

Amount:  Approximately $4,000,000 for initial two years.   

Summary of Contract Information:  This is a contract for janitorial services for various 
building on campus. A competitive Request for Proposal (RFP) was conducted, and the 
committee selected CCS Facility Services. The actual cost per year will depend on the 
buildings that are assigned and the amount of services for each building. 
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Term:  
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VII.  ACTION AGENDA 
 

B. Revisions to Board Policies 
 

The administration has reviewed various board policies and identified changes that are 
primarily intended to clarify and update each policy. The language to be deleted is stricken 
through, and language to be added is highlighted. 

The proposed changes to each policy are summarized as follows: 

Policy 504, Catastrophic Leave Bank Program, has been revised to provide that all full-time, 
benefits-eligible employees, including full-time faculty and staff, may utilize catastrophic 
leave for maternity leave in accordance with Arkansas law. Act 770 of 2023 expanded the 
state catastrophic leave program to allow up to twelve weeks of catastrophic leave to an 
employee for maternity purposes. Minor revisions were also made to further clarify that the 
university no longer has any classified employees. 

Policy 623, Fee Waiver - Employees, has been revised to specify that employees taking 
courses will not pay the access and security fee. The access and security fee, in part, funds 
student parking passes, and employees already pay a separate fee for parking. 

Policy 639, Fees – Other Instructional Fees, has been revised to update the names of various 
fees, delete fees that are no longer collected, and to incorporate the Windgate Facility Fee 
adopted in May 2021.   

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the following revisions to 
the board policies set forth above and as attached to this resolution, and the changes set 
forth shall be effective from and after this date.” 
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UNIVERSITY OF CENTRAL ARKANSAS 
BOARD POLICY 

Policy 
Number: 623   

Subject: Fee Waiver – Employees  

Date Adopted: 04/67 Revised: Passim - most recent 12/14 5/24 
 
______________________________________________________________________________ 

Undergraduate and Graduate Registration Discount Program 
 
As referenced in IRC Sections 117(d) and 127, UCA has established a tuition remission program 
for eligible employees and their spouses and dependents. The purpose of this policy is to provide 
guidelines for the use of the fee discount program. Registration discounts are designed to support 
the professional educational development of UCA employees and to provide an additional 
opportunity for the spouses and dependents of UCA employees to attain their individual 
educational goals. 

Costs and eligibility will be based upon the registration fee schedule in place for the semester in 
which the initial enrollment occurs, subject to any overall registration guidelines or changes 
adopted by the Board of Trustees. The discount on required fees applies only to the facility fee, 
co-op fee, Student Center fee, HPER fee, athletic fee, technology fee and Fine and Performing 
Arts fee. The discount will not apply to any future student-initiated fees. The access and security 
fee will be 100% waived for employees taking courses. The discount may not be used in 
conjunction with other university fee reductions or discounts or with other university-sponsored 
tuition scholarships. The discount will not apply to study-abroad programs. However, the fee-
waiver discount may be used in conjunction with state-funded scholarships (ADHE-administered 
scholarships) and/or private scholarships and assistance. 
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UNIVERSITY OF CENTRAL ARKANSAS 

BOARD POLICY 

Policy Number:
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5. College of Arts, Humanities, and Social Sciences 

a. Visual Studio Arts fee – Adopted 5/20 

b. Interior Design Course fee (moved from College of Health and Behavioral Sciences fee) 
– Effective fall 2008; Moved 7/20 

c. Interior Design Laboratory fee (moved from College of Health and Behavioral Sciences 
Laboratory fees) – Effective 6/05; Moved 7/20 

d. Music Key deposit (for student access to practice and instrument storage facilities) 

e. Applied Music Fee (formerly Music lesson fees) – adopted 1940s (upon information 
and belief, a fee was approved by the board during the late 1940s and has been levied 
by UCA since that time); Revised 5/20 

ef. Music Recording Fee – Adopted 5/20 

fg. Film Course Fee – Adopted 5/20 

gh. Theatre Course Fee – Adopted 5/20 

hi. Public Relations Technology Fee – Adopted 5/20 

ij. Journalism Tee 

U7);%&7(LN45((



 

11 

VII.  ACTION AGENDA 
 

C. Request for Provisional and Pool Positions 
 

Provisional Positions 

The State of Arkansas, through the position appropriation process, permits the university to 
request provisional positions when there is an emergency or an unexpected need. 

Provisional positions may be assigned when the university receives temporary and/or 
unanticipated funding through grants, contract agreements, or increased collections. 
Provisional positions exist only as long as the funding for those positions is available and do 
not automatically convert to regular, budgeted positions. 

In submitting a request for the allocation of provisional positions, the state process first 
requires authorization for that request through the university's Board of Trustees. 

At this time, the university has funding through federal, state, and private grants for 58 
additional positions. 

Name State Title Funding Source 

Eleanor Hill Research Associate 
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Brandi 
Robertson 

Project/Program 
Specialist 

UCA Foundation 
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Luanne 
Baroni 

Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC) 

Benjamin 
Janelle 

Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC) 

Trevor Nix Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC) 

Vacant Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC) 

Jeana 
Williams 

Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC) 

James Robb Executive 
Project/Program 
Director 

Arkansas Public School Resource Center (APSRC)
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Angela Polk Project/Program 
Specialist 

UCA Foundation 
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Lajuanda 
Coleman 

Project/Program 
Manager 

Gaining Early Awareness & Readiness for 
Undergraduate Programs (GUAR-CRN) 
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VII. ACTION AGENDA 
 

D. Fees – Mandatory General Registration and Other – Board Policy No. 630 and  
Fees – Other Instructional Fees – Board Policy No. 639 

The administration proposes the following changes in mandatory tuition and fees and other 
instructional fees: 

1.   Mandatory Tuition and Fees 

For undergraduate students, the current tuition rate (the general registration fee) is $238.00 
per credit hour. For graduate students, the current tuition rate is $293.40 per credit hour. 
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VII. ACTION AGENDA 
 

E. Operating Budget 2024-2025 

The following is a summary of the proposed operating budget for FY25 (July 1, 2024
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a. Salaries and benefits together make up 55.98% of the operating budget for E&G and 
Auxiliary, which is consistent with industry standards. Salary items include (i) 
$1,984,285 for a 2% COLA for faculty and staff, (ii) $220,000 for increases related to 
faculty promotions and advancement, and (iii) $375,904 for a minimum wage increase to 
$14 per hour at an annual salary of $29,120 for all full-time positions. 

b. Maintenance and Operation (M&O) makes up 17.11% of the budget and includes 
increases for technology contracts, a custodial services contract, food service and housing 
contracts, and other smaller adjustments. 

c. Scholarships and waivers account for 14.80% of the budget. The change reflects an 
increase in concurrent high school scholarships and an increase in athletic scholarships 
based on the change in tuition/fees/room/board. 

d. Debt service comprises 7.90% of the university’s operating budget and reflects increases 
related to the normal payment schedule. 

Pursuant to Board Policy 200, this budget is presented for consideration by the Board of 
Trustees. 

Therefore, the president recommends to the Board of Trustees the following resolution: 

“BE IT RESOLVED:  That the Board of Trustees approves the 2024-2025 operating 
budget totaling $201,098,917. 
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VII.  ACTION AGENDA 

G. Faculty Handbook – Board Policy No. 300 
 

The UCA Faculty Handbook Committee recommends revisions to the opening pages, 
document, and chapters two, three, four, and seven of the current Faculty Handbook. The 
following is a summary of the recommended revisions: 

• Opening Pages: 
o Cover page: modify date of the document 
o Title page: modify date of Board approval (pg. i) 
o Table of Contents: modify page numbers (pg. iv-vii) 

• Document: 
o Change Schedler Honors College to Honors College and Library to Torreyson 

Library. 
• Chapter Two: 

o 2.IV.: replace Exemplary Studies and University Scholars with Schedler Honors 
Program, Honors in the Major, and Living Communities (pg. 5) 

o 2.IV.A.1.c.: replace:
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VII.  ACTION AGENDA 

H. Academic Calendar and Critical Dates—Fall 2027 through Summer 2028 
 

The 
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Academic Calendar 2027-2028 
 
FALL SEMESTER 2027 

August 14-18, Sunday – Wednesday  Welcome Week 

August 16, Monday    Opening Freshman Convocation 

August 19, Thursday    Instruction Begins (day and evening classes) 

September 6, Monday    Labor Day Holiday (university closed) 

October 14-17, Thursday – Sunday  Fall Break 

November 24, Wednesday Thanksgiving Break (no classes – university offices 
open) 

November 25-28, Thursday – Sunday Thanksgiving Holiday (university closed) 

December 3, Friday    Study Day 

December 4, Saturday    Final Examinations  

December 6-09, Monday – Thursday  Final Examinations  

December 09, Thursday Winter Commencement: Graduate Ceremony  

December 10, Friday Winter Commencement: Undergraduate 
Ceremonies 

 

WINTER INTERSESS
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May 5, Friday     Spring Commencement: Undergraduate Ceremonies 

 

SUMMER 2028 

May 15, Monday Instruction Begins for May Intersession and 13-
Week Summer Session classes 

May 29, Monday Memorial Day Holiday (university closed) 

June 2, Friday Final Examinations for May Intersession classes 

June 5, Monday Instruction begins for 1st Five-Week Summer 
Session and 10-Week Summer Session classes 

July 4, Tuesday Independence Day Holiday Observed (university 
closed) 

July 7, Friday Final Examinations for 1st Five-Week Summer 
Session 

July 10, Monday Instruction begins 2
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VII.  ACTION AGENDA 

I. Strategic Plan 
 

The Board of Trustees adopted the current Strategic Plan on May 27, 2021. The Strategic 
Plan is for Fiscal Years (FY) 2022-2026. The Strategic Plan includes a vision statement, a 
mission statement, a statement of core values, a brief statement about institutional 
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The Strategic Plan 

A. Foundational Documents 

1. Vision Statement 

The University of Central Arkansas aspires to be a premier learner-focused public 
comprehensive university, a nationally recognized leader for its continuous record of 
excellence in undergraduate and graduate education, scholarly and creative endeavors, and 
engagement with local, national, and global communities. 

2. Mission Statement 

The University of Central Arkansas, a leader in 21st-century higher education, is 
committed to excellence through the delivery of outstanding undergraduate and graduate 
education that remains current and responsive to the diverse needs of those it serves. The 
university’s faculty and staff promote the intellectual, professional, social, and personal 
development of their students through innovations in learning, scholarship, and creative 
endeavors. Students, faculty, and staff partner to create strong engagement with the local, 
national, and global communities. The University of Central Arkansas dedicates itself to 
academic vitality, integrity, and diversity. 

In carrying out this mission, the university is guided by the following core values. 

3. Core Values 

a. Intellectual Excellence 

We believe in lifelong intellectual development of students, faculty, and staff. We are 
committed to the free pursuit of knowledge and continuous growth in learning and 
teaching. 

• Educated Citizens: We believe in student success and in preparing students to 
engage complex issues and express informed opinion through critical thinking, 
writing, and speech. Given our institution’s historical roots in teacher education, 
this foundation inspires all of our colleges to work together to ensure that our 
faculty and students collaborate to promote instructional excellence and lifelong 
learning. 

• ScholarSDY
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groups and cultivate enriched learning opportunities in a global community. 

d. Integrity 

We are committed to ethical and responsible behavior in our own actions and to 
developing the same commitment in our students, thus fostering individuals who will 
have the skills, knowledge, and ability to engage positively with a diverse and 
changing world. Our commitment extends to all levels of our campus to foster a 
climate of ethical conduct, respect, responsibility, and trust. 

• Ethics: We believe in acting with honesty, courage, and trustworthiness. 

• Respect: We support a community and climate of respect and thoughtfulness 
among students, faculty, staff, and the people of our community, state, nation, and 
the world. 

• Responsibility: We commit to being responsible and accountable in our 
operations at all levels of the institution, including continuous assessment of our 
academic programs and transparency in our fiscal and operational proceedings. 

• Trust: 
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In today’s higher education environment, our foundational commitments to education and 
our commitments to meeting grand challenges are intimately related, together expressing the 
university’s dedication to Academic Vitality, Integrity, and Diversity. 

Goal 1: UCA will support and empower students to succeed, operating from the 
understanding that a holistic definition of success encompasses many interconnected 
dimensions of development. 

a. UCA will provide students with guidance and support necessary to developing the 
knowledge, skills, and habits necessary for academic success. 

b. UCA will provide students with guidance, resources, and opportunities that enable them 
to meet their basic needs and maintain their physical and emotional health. 

c. UCA will emphasize diversity, belonging, equity, and inclusion in structuring learning 
environments and will seek to recruit and retain faculty who reflect the demographic 
diversity of the student body. 

d. UCA will provide inclusive access to a variety of high-impact educational practices that 
support students’ cognitive, social, and emotional growth. 

e. UCA will support the development and implementation of teaching practices designed to 
reduce achievement gaps for underserved students. 

Goal 2: UCA students will have the capabilities to thrive after graduation in whatever 
avenue suits their path to success. 

a. UCA will engage students in early career exploration and other programs that enable 
them as graduates to know where they are going and to be successful in whatever comes 
next. 

b. UCA will provide students throughout their time at UCA with opportunities to engage in 
experiential learning—curricular and cocurricular, inside and outside the classroom—
with peers, staff, faculty, and the broader community. 

c. UCA will engage with alumni through expanded social activities, ongoing career support, 
and continuing professional education opportunities. 

Goal 3: UCA will position itself to address grand challenges while maintaining the 
stability of the university, the sustainability of quality programming, and equity of 
access and success for all stakeholders. 

a. UCA’s strategic initiatives will respond to salient issues in the state and region. 

b. UCA will ensure that its strategic initiatives support and promote its foundational 
commitment to student success, expressed in Goals 1 and 2. 

c. UCA will prioritize attracting and retaining employees at competitive market salaries. 
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d. UCA’s strategic initiatives will support—and be supported by—the optimization of 
university resources. 

e. UCA will engage all members of the university community in identifying, supporting, 
and accomplishing strategic initiatives. 

All Goals: Enablers of Success 

a. UCA will renew and maintain its commitment to Academic Vitality, Integrity, and 
Diversity (AVID). 

b. At every organizational level, UCA will cultivate a culture of accountability, leadership, 
and achievement. 

c. UCA will fully implement the Resource Optimization Initiative. 

• The university community will continue to refine, coordinate, and structure our 
financial framework to manage all of our resources effectively and to support our 
human resources, infrastructure, operating budget, and strategic initiatives. To create 
this framework, we must streamline our processes, reduce redundancies, and improve 
the quality, quantity, and access to services throughout campus. 

• The university will identify areas of underused resources that can be redistributed and 
reinvested into key campus priorities (e.g., student recruitment, student academic 
support, faculty and staff market and equity raises, faculty and staff professional 
development, campus technology and infrastructure). 

• Implementation of the Resource Optimization Initiative and related processes will 
streamline the university budget and financial planning cycle so that strategic 
initiatives are part of the active budget and review cycle. 

d. Every unit will build metrics to measure progress and success toward meeting goals and 
objectives. 

e. When applicable, units will actively build awareness of existing internal resources that 
are currently available to support initiatives (e.g., professional development funds 
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VIII. NOTIFICATIONS/DELETIONS 
 

A. Notification: Title Change of the College of Natural Sciences and Mathematics to 
the College of Science and Engineering 

After consulting the faculty of the college, and with the support of the college’s council of 
chairs, the dean of the college has requested that the College of Natural Sciences and 
Mathematics be renamed the College of Science and Engineering. The new college name 
reflects the expansion of programs and departments in the college. Two departments now 
have engineering programs, and three programs are now ABET accredited. 

This title change has been approved by the Council of Deans, the Provost and Executive Vice 
President, and the President. 

B. Notification: Title Change of the Department of Physics and Astronomy to the 
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D. Notification: Title Change of the Minor in African/African-American Studies to the 
Minor in Africana Studies 

The Department of History in the College of Arts, Humanities, and Social Sciences is 
changing the name of the minor in African/African-
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this degree, we are addressing the diverse reasons students may stop-out, emphasizing 
flexibility and understanding the challenges they may face. This degree honors students’ 
academic achievements and smooths pathways for transitions to other universities or future 
readmission to the University of Central Arkansas, ensuring that our students are well-
equipped for their educational and professional journeys. 

The ABA degree consists of (i) 30 credit hours of existing lower-division business 
foundation and general education courses required for all BBA degrees, (ii) an additional 26 
credit hours of lower-division general education courses to fulfill UCA and state minimum 
degree requirements, and (iii) 4 credit hours of general electives to meet the minimum degree 
requirement of 60 credit hours. 

All appropriate university councils and administrators have recommended approval of this 
new degree. 

G. Notification: New Graduate Certificate (GC) in Sport Marketing and Commerce
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would allow students to distinguish themselves by earning the additional credential. Of the 5-
10 new graduate students enrolled in the program per year, it is expected that half of them 
will enroll in these new concentrations. 

All appropriate university councils and administrators have recommended approval of these 
new concentrations. 

I. Notification: New Concentration in the Executive Master of Arts in Sport 
Management with a Certificate in Sport Marketing and Commerce 

The Department of Exercise and Sport Science is adding a concentration to the Executive 
Master of Arts in Sport Management that will allow students to complete the Graduate 
Certificate in Sport Marketing and Commerce as part of their degree requirements. The 
certificate consists of four existing elective courses in the MS in Exercise Science program 
and adds twelve credit hours to Executive MA in Sport Management degree for a total of 42. 
The Executive MA in Sport Management program at UCA, started in 2017, is growing well 
and making a name for itself by turning out qualified students. The new concentration with 
the embedded certificate will foster this growth and allow students to distinguish themselves 
further by earning an additional credential. In 3-5 years, the program expects to have 
graduated 40–50 students based on approximately ten students enrolling in the first semester 
offering, and then an increase in enrollment to a full cohort of 25 per year. 
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K. Notification: Deletion of the Minor in German 

The School of Language and Literature requests to delete the minor in German. A single 
faculty member has sustained a low-enrolled German minor for several years by teaching 6-5 
and 5-5 loads. In December of 2023, that faculty member retired, and student demand does 
not warrant the outlay of resources needed to continue the program.  

The School does not plan to delete any German courses, because UCA has viable 
partnerships with colleagues in Germany that enable our students to study abroad. We want 
to be sure students who study abroad have the full range of options, in terms of transferring 
course credits and staying on track for timely UCA graduation. 

The leadership of the School of Language and Literature has created individuated pathways 
for each advanced German student, to ensure that none sees his time-to-degree extended or 
faces an inability to complete the German minor. 

All appropriate university councils and administrators have recommended approval of this 
deletion. 

 


